2005 REAL Trends 500 Survey

Return Survey by March 7, 2005


1. COMPANY:


2. CORPORATE ADDRESS:


PHONE:

CONTACT PERSON’S E-MAIL:



FAX:

WEBSITE URL:


3. CONTACT FOR SURVEY QUESTIONNAIRE, RESULTS, ETC.:


4. SENIOR CORPORATE MANAGEMENT:
(Make corrections if necessary.)

1. Name:  
Title:                                               E-mail:

2. Name:  
Title:                                               E-mail:

3. Name:  
Title:                                               E-mail:

4a. Name:  
Title:  Director of Marketing                  E-mail:

4b. Name: 
Title:  Director of Technology                E-mail:


5. REFERRAL NETWORK, FRANCHISE, OR OTHER AFFILIATION:


6.
Enter data for your firm.  Franchised, licensed or affiliated offices may be included only as described in attached instructions. 

# OF RESIDENTIAL SALES OFFICES:
             # OF ACTIVE LICENSED AGENTS WITH FIRM AS OF DEC. 2004:


# OF AGENTS IN LARGEST OFFICE:



# FTE’s (FULL TIME EQUIVALENT EMPLOYEES = TOTAL HOURS WORKED BY ALL EMPLOYEES /40):
  A.  # OF RESIDENTIAL *TRANSACTION SIDES CLOSED IN 2004 (see definition below):

B. TOTAL RESIDENTIAL SALES VOLUME THESE SIDES REPRESENT:  $

VERIFICATION OF FIGURES A and B FROM AN OUTSIDE SOURCE: 
 ___ATTACHED   ___TO FOLLOW

 PLEASE NOTE:  Obtaining and submitting verification is the responsibility of the companies responding to this survey. YOU must initiate the request for verification from your outside accountant, auditor or national franchise headquarters. See cover letter for verification requirements.
* IMPORTANT DEFINITION *

A transaction side is either the listing side or the selling side of a closed transaction.  If you co-broke a transaction, you handled only one side.  If you list and sell in-house, you have handled two sides.  Please give us your total number of sides closed.  Do NOT count outgoing referrals which other brokers have closed.

7. ADDITIONAL RANKING INFORMATION (Results will be published in the REAL Trends 500)

VOLUME OF MORTGAGE LOANS                 VOLUME OF TITLE POLICIES & SERVICES

#TRANSACTIONS _________________          #TRANSACTIONS _______________________

SALES VOLUME _________________               SALES VOLUME _______________________

CAPTURE RATES

ESTIMATED % CAPTURE RATE FOR MORTGAGE SERVICES _________
 
ESTIMATED % CAPTURE RATE FOR TITLE INSURANCE SERVICES _______


# HOME WARRANTY POLICIES SOLD _______________


# HOMEOWNERS INSURANCE POLICIES SOLD _______________


# ESCROW POLICIES SOLD _______________

8.
Update the list below to reflect other businesses in which your firm is involved.  Enter the name of the company if it's different from the residential brokerage firm name.

OTHER BUSINESS IN WHICH THE FIRM IS INVOLVED:
(Name of company, if different)

COMMERCIAL BROKERAGE:
                                      OTHER SERVICES OFFERED:

PROPERTY MANAGEMENT:
                                                                (Check if Yes)

MORTGAGE BANKING/BROKERING:


TITLE/ESCROW:
                                      ____HOME WARRANTY


INSURANCE:



         ____HOME SECURITY


RESIDENTIAL CONSTRUCTION:
                                      ____OTHER

NEW HOMES DIVISION:
                                      

LIMITED FUNCTION REFERRAL OFFICE
                                      

 # of referral licenses _____




REAL ESTATE LICENSING SCHOOL:


9.  Unqualified offices -- please read attached instructions before filling this out.

If your company has licensed, franchised or affiliated offices whose data has not been entered with your firm's data, enter information for those offices in this box. Otherwise, skip to question #10.

NUMBER OF RESIDENTIAL SALES OFFICES:

NUMBER OF ACTIVE LICENSED AGENTS WITH THESE OFFICES AS OF DECEMBER 2004:

ESTIMATED 2004 RESIDENTIAL SALES VOLUME:  $

10.
METROPOLITAN MARKETS

If your firm operates in more than one major metropolitan market, please indicate below all pertinent markets and the breakdown of sides and volume in each market. 

                METROPOLITAN MARKET
 
SIDES


      VOLUME

_________________________________                      ________________
        ____________________

___________________________                ______________            ________________

_________________________________                     _________________                 ____________________


_________________________________
      _________________
        ____________________


You are reminded of the importance of providing ACCURATE information for inclusion in our REAL Trends Top 500 Survey.  Legal counsel has advised us that respondents who KNOWINGLY provide us with inaccurate information may subject themselves to civil liability to their competing brokers.

SIGNATURE AND TITLE OF PERSON COMPLETING FORM:

SIGNATURE _______________________________  TITLE ___________________________      DATE      /       / 2005

PRINT NAME _______________________________  E-MAIL____________________  PHONE NUMBER__________
  MAIL TO:
REAL Trends                                        


Attn:  Big Broker Survey                              


6898 S. University Blvd., Suite 200                    Questions?  Call Susan Cox at 303-741-1000


Littleton, CO  80122                                                                                       

PLEASE NOTE:  After your survey is received and entered into the REAL Trends computer system, you will be faxed a note confirming that it was received.  The note will also state whether or not the verification has been received yet, and list the transaction side and volume figures submitted so that you can see that they were entered correctly into our computer database.  If you do not receive a confirmation note within 30 days of submitting your survey, please contact Susan Cox at 303-741-1000 or scox@realtrends.com.
Return survey no later than February 28, 2005

INSTRUCTIONS:

The REAL Trends 500

Survey & Verification Request for Calendar 2004

This annual survey, which REAL Trends has been conducting since 1988, will be used to compile the REAL Trends 500.  The 2005 report will list the nation’s 800 largest residential real estate brokerage firms, ranked by closed transaction sides for calendar year 2004, as well as a list of Up-and-Comer firms.

A section for companies with franchised or licensed offices is included.  More details are at the end of this instruction sheet.

The deadline for submission of the survey is February 28, 2005.  Please be sure to submit your survey by that date.  Complete surveys must be mailed only.  Once your survey has been received and entered into the REAL Trends 500 database, you will receive a faxed confirmation of its receipt.  Please read this confirmation carefully.  It will tell you if you need to submit anything else, and the numbers you submitted will be reported back to you so you may determine if they were entered correctly into our database.  If your numbers are correct on the confirmation and nothing else is requested, there is no need to respond to the confirmation letter.

Survey requirements:

There are two requirements for responding to the survey.

1) Complete the enclosed survey.  Be sure that your transaction sides and sales volume reflect closed residential business during year 2004.

2) Submit verification of your business volume.  We began requiring verification several years ago to ensure that the reporting is done in an accurate manner.  There are three ways of supplying verification.

I. You can supply an auditor’s statement as to the accuracy of the information.

II. You can have your outside accounting firm supply us with the residential gross commission income which your firm reported for 2004 tax purposes.  This information will be used for analytic purposes only, and will not be shared with anyone outside REAL Trends.  It will not be published in any manner.

If you choose to submit verification using this option, the following general wording may be used by your outside accounting firm:

“The residential gross commission income reported to us by (your firm name) for federal tax purposes for calendar year 2004 was $(amount).  This number was not audited by us nor derived except as reported to us by (your firm name).”

III. If your firm is affiliated with one of the national real estate franchises, you may instruct them to release your residential gross commission income or closed sides and volume to us as reported to them for calendar 2004.  Please have them provide this information to us by mail or e-mail.

Your firm must submit verification in one of these three forms to be included in the REAL Trends 500.

Important definition:

A unit or transaction is defined as one home sold.  When counting transaction sides, one counts both the listing and the selling side of a transaction.  Thus, if a broker is involved in both listing and selling a home, he has participated in two sides, gets income from both sides, and counts both sides.  If involved in just the listing or just the selling, then he participates in, gets income from, and counts just one side.  This transaction side method of measuring counts the actual number of “commissionable events” in which a firm participates.  This approach to measuring sides also eliminates the problem of difference in market area price ranges that can skew size comparisons using total dollar sales volume.

Franchised, licensed or their affiliated firms:

If you have offices that operate as your franchisees or licensees, you may include those firms in your firm’s totals if you have at least 50 percent equity ownership.  If your franchised or licensed offices do not meet these requirements, please enter those “unqualified” offices in the box marked “unqualified offices” on the survey form.  It is not necessary to verify volume for these unqualified offices.

Size of firms on list:

While numbers for the firms listed in the REAL Trends 500 change from year to year, looking at the transaction side counts for the 2004 report might give an indication of whether or not your firm is in the right ballpark to be listed in the 2005 report.  The number one company in the 2004 report closed 488,606 transaction sides during 2003.  The number 500 company closed 1,290 transaction sides, and the last firm listed in the Up-and-Comers section closed 503 transaction sides.

**IMPORTANT - ADDITIONAL SURVEY ENTRIES**

Ancillary Services:

Note that there is a section on the survey that deals with mortgage and title services.  Indicate the number of transactions and sales volume for any mortgage and title services that your firm provides along the with number of home warranty, homeowners insurance and escrow policies sold. Also, estimate the percent capture rate for your mortgage and title insurance services, where applicable.

Metropolitan Markets:  If your firm operates in more than one metropolitan market, please indicate all pertinent markets and the breakdown of sides and volume in each market.  

Questions?

Should you or your accountant have any questions, please don’t hesitate to call co-editor Steve Murray or Susan Cox 303-741-1000.

Returning survey:

All survey responses and verifications should be mailed to:





REAL Trends





ATTN:  REAL Trends 500 Survey





6898 S. University Blvd., Suite 200





Littleton, CO  80122

Results:

We appreciate your interest in REAL Trends and the REAL Trends 500 for calendar year 2004.  We will be releasing the results of this survey in early-May 2005. The survey results will be sent to more than 300 newspapers and other periodicals and the REAL Trends 500 is among the most greatly discussed publications of the year.  The complete report is published in book form and on computer diskette under the name REAL Facts.

REMEMBER:  THE DEADLINE FOR SUBMISSION IS FEBRUARY 28, 2005!

