Introduction
We are pleased to present the 2002 REAL Trends Management Compensation Study for Real Estate Brokerage. This year’s study, completed by Colmar & Associates in partnership with Murray Consulting, is significantly more complete and extensive than the first study of last year.

The study is offered as a benchmark to broker owners who are looking for data on various positions or comparing their own companies and offices to regional or national averages.

As was done with the first survey of 2001, no statistical data was gathered on broker/owner or CEO compensation. Instead, the CEO’s were questioned about the biggest issue they faced during the past year. Their responses, reported in the study, were not surprising.

All respondents in this year’s study are companies from the REAL Trends 500 – the 500 largest brokers in the U.S. The confidential study was non-brand specific. However, some distinctions were made between brand and non-brand. The two largest quasi-public companies on the “500” report were not included. All information collected was treated confidentially.

Positions in this year’s review were identical to last year with data covering: General Managers, Chief Operating Officers, Regional Managers, Chief Financial Officers, Chief Technology Officers, Marketing Directors, Relocation Directors, Training Directors, Recruiters and Branch Managers.

We trust you will enjoy examining the results. We also extend our thanks and appreciation to the many companies who participated by sharing their information.  A special thanks, too, to Wes Bradle, my associate who applied his technical skills to this comprehensive study.

David B. Colmar




Editor
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General Comparison:  All data in the study is for the year ending December 31, 2001.  Information for all participants compared to last year is as follows:








2002 Study

2001 Study

Total Gross Commission Income


  $1.67 B

  $1.1 B

Closed Transaction Sides


            279,741
           220,000

Total Agents





  26,332

 20,018

Total # Branch Offices



       659

      460

Average Per Agent Productivity


    10.62

   10.99

Total States of Operation



         27

        27

Regional Distribution:

WEST


MID-WEST

SOUTHEAST

EAST_______________________

ALASKA

ARKANSAS

ALABAMA

CONNECTICUT

ARIZONA

ILLINOIS

FLORIDA

DELAWARE

CALIFORNIA

INDIANA
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MAINE

COLORADO

IOWA


KENTUCKY

MASSACHUSETTS
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NEW JERSEY
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NEW YORK

NEVADA

MISSOURI

NORTH CAROLINA
 PENNSYLVANIA

NEW MEXICO

NORTH DAKOTA
SOUTH CAROLINA
RHODE ISLAND

TEXAS


OHIO


TENNESSEE

VERMONT

UTAH


OKLAHOMA

VIRGINIA



WASHINGTON

SOUTH DAKOTA
WASHINGTON, DC

WYOMING

WISCONSIN

I.  BRANCH MANAGERS

The most extensive data gathered was for the position of branch manager.  This year’s study was more extensive, seeking additional information on education and years of experience.  This year’s study also dissected the data provided into geographic distributions based on the four regions shown above.  Branch Managers data was also divided into four groups based on the size (number of agents) of the office.  Managers were then also divided into two identifiable groups:  brand and non-brand.

Branch Manager Data by Geographic Region

Table #1





WEST
          MID-WEST
SOUTHEAST
       EAST
U.S.

# Of Sales Associates

  51

37

        52

         37

45

Years Experience


  18

10

          9

         12

11

Years with Company

    5

  8

          7

           5

  6

Highest Level of Education

     High School


11.4%
           17.2%

        9.1%
      31.6%         17.1%

     Some College


  5.7%
           27.6%

      49.6%
        2.5%         27.0%

     College Degree

80.0%
           48.3%

      40.5%
      55.7%         51.3%

     Masters Degree

  2.9%
             6.9%

        0.0%
        8.9%           3.8%

     Law Degree


  0.0%                 0.0%
                      0.0%                     1.3%           0.4%

Table #2




           WEST
        MID-WEST           SOUTHEAST
     EAST
U.S.

Average Office Gross

    Commission per Office
       $3,928,029              $2,295,902              $2,849,475
  $2,618,423     $2,777,798

Table #3




            WEST
        MID-WEST           SOUTHEAST
     EAST
U.S

Is Manager an Employee?

    Yes


             93.7%
              82.9%                      98.9%
                    100.0%           95.4%

    No



 3.2%

17.1%

     1.0%

         0.0%
  4.2%

Table #4




          WEST
        MID-WEST           SOUTHEAST
     EAST
U.S

Annual Base Salary

    Average per Office
           $45,371
          $50,859
               $67,289
                $52,844          $57,128

Annual Bonus

    Average per Office
           $39,214               $33,422                     $44,274                 $26,931          $36,257

Total Annual Compensation

    Average per Office
           $84,895
          $84,491                    $109,090               $104,314          $99,938

Total Compensation as % of

    Office Dollar



8.9%
             11.2%
   
      7.5%
                    11.8%
  9.7%

    Average per Office



Table #4-A

Comparison of Branch

    Manager 2002 v. 2001


2002

2001

% Change

U.S. Mean Base Salary

             $57,128
            $59,758
                   (4.4%)


U.S. Mean Bonus


             $36,257
            $45,567
                 (20.4%)


U.S. Mean Total Compensation
             $99,938

          $105,325                       (5.1%)

Table #5

Benefit Package Provided

WEST
        MID-WEST           SOUTHEAST
     EAST
U.S

    Yes



 98.4%
              97.3%
                 100.0%                   100.0%          99.3%

    Average amount per office      $2,174                $4,854                       $4,183

       N/A          $3,687

    No



   1.6%                   2.7%                         0.0%                       0.0%            0.7%

Table #6

Manager May List or Sell

WEST
        MID-WEST           SOUTHEAST
     EAST
U.S
   Yes



21.3%

73.9%

   92.8%

      23.9%            60.2% 

    No



78.7%

26.1%

     7.2%

      76.1%            39.8%

Table #7

Is Recruiting Success

    Included in Bonus?

WEST
        MID-WEST           SOUTHEAST
     EAST
U.S

    Yes



42.6%

42.3%

     1.9%

     78.5%
37.8%

    No



57.4%

57.7%

   98.1%

     21.5%
62.2%

(Recruiting bonuses varied. See Appendix for various methods given by respondents.)

Table #8

Is Capture Rate for  Related

    Services part of Bonus?

WEST
        MID-WEST           SOUTHEAST
     EAST
U.S

    Yes



65.6%

56.8%

     6.7%

    93.3%

49.5%

    No



34.4%

43.2%

   93.3%

      6.7%
               50.5%

Branch Manager Data by Office Size:

25 and Under Agents

Table #9






MEAN

    MEDIAN

HIGH



# Of Sales Associates


17

        17


   25

Years experience



16

        14


   30

Years with company


  5

          3

                 28

Highest level of education

    High School


           32.4%                          

    Some College


             8.1%

    College Degree

           59.5%

    Masters


             0.0%

Table #10






MEAN

    MEDIAN

HIGH



Average Office Gross Commission

    per Office


          $1,145,211

   $1,050,000
          $3,756,789

Table #11






MEAN

    MEDIAN

HIGH



Annual Base Salary

    Average Office Gross

              $43,917

      $41,000
           $150,000

Annual Bonus

    Average Office Gross

              $19,419

        $6,700
             $66,000

Total Annual Compensation

    Average Office Gross

              $58,713

      $54,000
           $150,000

Branch Manager 

26 - 40 Agents

Table #12






MEAN

    MEDIAN

HIGH

LOW


# of Sales Associates


    32

         30


  44

  25

Years experience



    17

         10


  38

    0

Years with company


      6                                4

                22

    0

Highest level of education
  

    High School



14.6%



    Some College



17.6%

    College Degree


55.4%

    Masters



12.2%

Table #13






MEAN

    MEDIAN

HIGH

LOW


Average Office Gross

    Commission per Office

           $1,901,117
   $1,700,000
           $6,221,449
     $0

Table #14






MEAN

    MEDIAN

HIGH

LOW


Annual Base Salary

    Average Office Gross

             $54,129

      $50,000

$200,000
      $0

Annual Bonus

    Average Office Gross

             $31,075
                    $29,000

$123,202
      $0

Total Annual Compensation

    Average Office Gross

            $84,026

      $70,600

$250,000           $35,000

Branch Manager
40 – 55 Agents

Table #15






MEAN

    MEDIAN

HIGH

LOW


# of Sales Associates


   46

         45


   54

   40

Years experience



   15
                       15


   25
                   0

Years with company


     8

          5

                 37

    0

Highest level of education

    High School



23.1%

    Some College



23.1%

    College Degree


42.3%

    Masters Degree


11.5%

Table #16






MEAN

    MEDIAN

HIGH

LOW


Average Office Gross

    Commission per Office

         $2,860,566                  $2,869,719
          $8,045,000
           $797,380

Table #17






MEAN

    MEDIAN

HIGH

LOW


Annual Base Salary

\            $65,887

   $65,656
           $130,000
             $9,000

Average Office Gross

    Annual Bonus


             $37,029

   $25,093
           $108,000

      $0

Total Annual Compensation

    Average Office Gross

             $99,805

   $95,885
           $210,000
           $40,900

Branch Manager
55 or More Agents

Table #18






MEAN

    MEDIAN

HIGH

LOW


# of Sales Associates


  65

        63


  142

  55

Years experience


                13

        12.5

    30

   0

Years with company


   7

          7


    30

   0

Highest level of education

    High School



23.5%

    Some College



20.6%

    College Degree


55.9%

    Masters



  0.0%

Table #19






MEAN

    MEDIAN

HIGH

LOW


Average Office Gross

    Commission per Office

       $4,957,437

  $3,959,166
         $18,874,539                     $0

Table #20






MEAN

    MEDIAN

HIGH

LOW


Annual Base Salary

    Average Office Gross

           $87,488

     $83,250
           $166,969
 
        $0

Annual Bonus

    Average Office Gross

           $62,286

     $36,895                     $284,347

        $0

Total Annual Compensation

    Average Office Gross

        $144,731

   $145,000
          $356,847
             $50,000

Branch Manager Data Comparison: Brand v. Non-Brand

Table #21






NON-BRAND

BRAND

            ALL


# of Sales Associates


      46.2


   39.8


45

Years experience



      11.4


   15.9

              11

Years with company


        6.9


     5.6


 6

Highest level of education


    High School



      18.8%                             11.4% 

           17.1%

    Some College


                    27.5%

  28.6%                           27.0%

    College Degree


      49.7%                             51.4%                            51.3%

    Masters Degree


        3.6%                               8.6%                              3.8%

    Law Degree



        0.5%                               0.0%                              0.4%

Table #22






NON-BRAND

BRAND

            ALL


Average Office Gross

    Commission per Office

                 $2,579,315
           $2,968,835
      $2,777,798

Table #23

Is Manager an Employee?


NON-BRAND

BRAND

            ALL


    Yes




      98.6%

  81.7%

           95.4%

    No




        1.4%

  18.3%
                           4.2%

Table #24 






NON-BRAND

BRAND

            ALL


Annual Base Salary


    

    Average per Office


     $62,347

$44,976

          $57,128

Annual Bonus

    Average per office


     $39,794

$27,688

          $36,257

Total Annual Compensation

    Average per Office


   $100,683

$96,199

          $99,938

Total Compensation as %

    Of Office Dollar Average per Office
           9.6%

     11.1%

  9.7%

Table #25

Benefit Package Provided?

NON-BRAND

BRAND

            ALL


    Yes




     99.2%
                91.4%                             99.3%

    Average amount per office

 $4,015

             $3,181

         $3,687

    No




       0.8%
                 8.6%                                0.7%

Table #26

Manager May List or Sell


NON-BRAND

BRAND

            ALL


   Yes




    65.4%


 48.6%                             60.2%

   No




    34.6%


 51.4%                             39.8%

Table # 27

Is Recruiting Success

    Included in Bonus?


NON-BRAND

BRAND

            ALL


    Yes




    41.2%


  36.0%

           37.8%

    No




    58.8%                               64.0%                           62.2%

    Amount or percent

        average per office


    32.0%


  36.9%

          35.6%

Table #28

Is Capture Rate for Related Services

    Part of Bonus?


          NON-BRAND

BRAND

            ALL


    Yes




39.3%


   73.7%                            49.5%

    No




60.7%                                    26.3%            
             50.5%

II. GENERAL MANAGERS: 

The person responsible for the overall sales and day-to-day functions of the company. In larger companies the person responsible for a large group of branch offices. In smaller firms this person may be referred to as a Regional Manager. Various titles reported through the survey were: President, COO, Managing Director, Senior Vice President, General Manager, Executive Vice president, Director of Sales Operations, General Sales manager & Vice President of Sales.

Tale #29






MEAN

     MEDIAN
           HIGH

LOW


Years experience



  18.2

        19.5

 27

   3

Highest level of education

    High School



  13.3%

    Some College



  13.3%

    College Degree


  66.7%

    Masters Degree


    6.7%

Table #29-A

Comparison of General

    Manager 2002 v. 2001

   2002


   2001


% Change

    U.S. Mean Base Salary
           

 $125,523
               $114,798

    9.3%

    U.S. Mean Bonus                           
 $155,032
               $123,250

  25.8%

    U.S. Mean Total Compensation     
 $280,555
               $227,500

  23.3%

    U.S. Median Base Salary
               $107,500

   N/A


    U.S. Median Bonus

               $  57,000

   N/A

    U.S. Median Total Compensation 
 $164,500
               $217,500

(24.4%)

    U.S. High Base Salary


$250,000
               $250,000                               0.0%

    U.S. Low Base Salary
            

  $35,000
                 $49,000

(28.6%)

Capped




MEAN

     MEDIAN
           HIGH

LOW


    Yes




  16.7%

    No




  83.3%

Table #30






MEAN

    MEDIAN
           HIGH

LOW


Health insurance





    Yes




87.0%

    Average amount

           $5,446

      $5,150
         $10,236
              $1,600

    No




13.0%

Car allowance

    Yes




65.2%

    Average amount

           $6,795

      $6,600
         $11,156

$2,400

    No                 



34.8%

Club dues or expense

    Yes




26.1%

    Average amount

           $5,809

      $5,990
          $8,400

$2,856

    No




73.9%

Table #31






MEAN

    MEDIAN
           HIGH

LOW

Retirement

    Yes




82.6%

    Average amount

            $4,709

     $4,500
           $6,485

$400

    No




17.4%

General Manager Data by Company Size

50 – 250 Agents

Table #32






MEAN

    MEDIAN
           HIGH

LOW

Years experience



15.0

        15.0
            22.0

  6.0

Highest level of education

    High School



40.0%


    Some College



  0.0%

    College Degree


60.0%

    Masters



  0.0%

Table #33






MEAN

    MEDIAN
          HIGH

LOW


Annual base


          $84,800

    $75,000
       $139,000
            $60,000

Annual bonus & other compensation         $40,460
                   $35,000
       $100,000

      $0

Capped

    Yes




 0.0%

    No



           100.0%

Table #34






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


               $6,366

    $7,403
         $7,657

$3,000

    No




    0.0%

Car allowance





    Yes




  80.0%

    Amount



$6,989

    $7,200
       $11,156

$2,400

Club dues or expense


    Yes




  60.0%

    Amount



$5,990

   $5,990

         $5,979

$5,000

    No




  40.0%

Table #35






MEAN

    MEDIAN
          HIGH

LOW


Retirement


    Yes




100.0%

    Amount


             $2,450

     $2,450
          $4,500
               $400

    No




    0.0%
General Manager
251 – 500 Agents

Table #36






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  20.7

       21.5

             27.0

  14.0

Highest level of education


    High School



  0.0%

        

    Some College



  0.0%  
   College Degree

                           100.0%

    Masters



  0.0%

Table #37






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $123,083

     $125,500
        $150,000
           $100,000

Annual bonus & other compensation            $26,900

           1,875
        $124,000

        $0

Capped

    Yes




   25.0%

    No




   75.0%

Table #38






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


              $6,229

      $5,150
          $10,236

$3.300

    No




    0.0%

Car allowance

    Yes




  50.0%

    Amount



    N/A

    No




  50.0%

Club dues or expense

    Yes




  16.7%

    Amount



    N/A

    No




  83.3%

Table #39






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




66.7%

    Amount



N/A

    No




33.3%

General Manager
501 – 1100 Agents

Table #40






MEAN

    MEDIAN
          HIGH

LOW


Years of experience


  21.3

         21.5
            27.0

 17.0

Highest level of education

    High School



  0.0%

    Some College



25.0%

    College Degree


50.0%

    Masters Degree


25.0%

Table # 41






MEAN

    MEDIAN
          HIGH

LOW


Annual Base


          $114,143

     $85,000
      $250,000

$35,000

Annual Bonus & Other Compensation        $93,833

   $100,000
      $306,000

         $0

Capped

    Yes




  0.0%

    No


                           100.0%

Table #42






MEAN

    MEDIAN
          HIGH

LOW


Health Insurance

    Yes




 71.4%


    Amount


               $3,940

      $2,544
          $9,072

$1,600

    No




 28.6%

Car Allowance

    Yes




 42.9%

    Amount



$4,800

      $4,800
          $6,000

$3,600

    No




 42.9%

Club Dues or Expense

    Yes




 14.3%

    Amount



  N/A

    No




 71.4%

Table #43






MEAN

    MEDIAN
          HIGH

LOW


Retirement

   Yes




71.4%

    Amount


            $1,100

      $4,343
          $6,485

$2,200

    No




14.3%

General Manager
1101+ Agents

Table #44






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  14.8

       16.0

            26.0                           3.0

Highest level of education

    High School



    0.0%

    Some College



  50.0%

    College Degree


  50.0%

    Masters Degree


    0.0%

Table #45






MEAN

    MEDIAN
          HIGH

LOW


Annual base


           $160,000

    $200,000
       $200,000
           $100,000

Annual bonus & other compensation          $465,795
                  $100,000
    $1,193,046          
        $0

Capped

    Yes




50.0%

    No




40.0%

Table #46






TOTALS
    MEDIAN
          HIGH

LOW


Health insurance

    Yes




80.0%

    Amount



 N/A



    No




20.0%

Car Allowance


    Yes



             100.0%

    Amount



N/A



No



                 0.0%

Club Dues or Expense

    Yes




20.0%

    Amount



N/A

 

    No




80.0%

Table #47






TOTALS
    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



  N/A

       

    No




    0.0%

III. REGIONAL MANAGERS

Same function in many cases as the General Manager except found only by companies with 251 or more agents.  The person in charge of a sales division usually reports to a General Manager.

Table #48






MEAN

    MEDIAN
          HIGH

LOW

Years experience



  16.7

       15.0

           35.0
                9.0

Highest level of education

    High School



   8.3%

    Some College



   0.0%

    College Degree


 83.3%

    Masters


                 8.3%

Table #49

Comparison of Regional

    Manager 2002 v 2001

  2002


2001


% Change

    U.S. Mean Base Salary
        

  $143,132
          $81,429


   56.9%

    U.S. Mean Bonus

        
    $35,405

 N/A


    U.S. Mean Total Compensation   
  $178,537

 N/A

    U.S. Median Base Salary
         
  $122,500
          $60,000


  48.9%

    U.S. Median Bonus


    $45,000

  N/A

    U.S. Median Total Compensation
  $167,500

  N/A

    U.S. High Base Salary
         

  $450,000
        $195,000


130.8%

    U.S. Low Base Salary


    $40,000
          $40,000


    0.0%

Table #50






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




86.4%


    Average amount

            $4,536

  $3,552

        $9,072
              $2,376

    No




13.6%

Car allowance

    Yes




72.7%

    Average amount

            $3,000

  $3,000

       $4,800

$1,200

    No




27.3%

Club dues or expense



    Yes




 0.0%

    No



           100.0%

Table #51






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




 95.5%

    Average amount


 N/A

    No




  4.5%

Regional Manager Data by Company Size

251 – 500 Agents

Table # 52






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  17.7

       18.0

            20.0

15.0

Highest level of education

    High School



  0.0%

    Some College



  0.0%

    College Degree


50.0%

    Masters Degree


50.0%

Table #53






MEAN

    MEDIAN
          HIGH

LOW


Annual base


              $78,593

   $67,778
      $120,000

$48,000

Annual bonus & other compensation
$19,367

     $8,100
        $50,000

         $0

Capped

   Yes




    0.0%

    No




100.0%
Table #54






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount



$4,225

     $4,225
         $5,150
 
$3.300

    No




    0.0%

Car allowance

    Yes




  66.7%

    Amount



  N/A

    No




  33.3%

Club dues or expense

    Yes




    0.0%

    Amount



  N/A

    No




100.0%

Table #55






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




66.7%

    Amount



 N/A

    No




33.3%

Regional Manager

501 – 1100 Agents

Table # 56






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  14.5

       14.5

           17.0

  12.0

Highest level of education


    High School



  0.0%

    Some College



  0.0%

    College Degree

            100.0%

    Master Degree



  0.0%

Table #57






MEAN

    MEDIAN
          HIGH

LOW


Annual base


            $115,000
                   $115,000
        $150,000
            $80,000

Annual bonus & other compensation
$22,500

      $22,500
          $45,000

      $0

Capped

    Yes




    0.0%

    No




100.0%

Table #58






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


          
   N/A

    No




   0.0%

Car allowance





    Yes




100.0%

    Amount



  N/A

    No




    0.0%

Club dues or expense




    Yes




    0.0%

    Amount



  N/A

    No




100.0%

Table #59






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



  N/A

    No




    0.0%

Regional Manager
1101+ Agents

Table #60






MEAN

    MEDIAN
          HIGH

LOW


Years Experience



  16.25

       15.0
  
           35.0

  10.0

Highest Level of Education


    High School



   0.0%

    Some College



   0.0%

    College Degree

              100.0%

    Masters Degree


   0.0%

Table #61






MEAN

    MEDIAN
          HIGH

LOW


Annual base


            $171,875

    $130,000
       $450,000
            $90,000

Annual bonus & other compensation             $71,450

      $65,000
       $166,666

      $0

Capped

    Yes




  33.3%

    No




  66.7%

Table #62






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




  81.3%



    Amount


               $4,220

     $3,318
          $9,000

$2,376

    No




  18.8%

Car allowance

    Yes




  75.0%

    Amount



$3,000

       N/A


N/A

  N/A

    No




  25.0%

Club dues or expense

    Yes




    0.0%

    Amount



   N/A

    No




100.0%

Table #63






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



  N/A

    No




    0.0%

IV. CHIEF FINANCIAL OFFICERS:

The person responsible for the overall financial and accounting function of the company regardless of title.  Various titles reported for the position were:  CFO, VP Finance, Controller, Part-time CFO, Sr. VP Finance, Treasurer, CFO/General Sales Operations Manager.

Table #64






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  16.7

       13.0

           45.0

  2.0

Highest level of education

    High School



  0.0%

    Some College



  5.6%

    College Degree


88.9%

    MBA




  5.6%

    CPA




33.3%

Table #64-A

Comparison of Chief Financial

    Officer 2002 v. 2001

2002


2001


% Change

    U.S. Mean Base Salary

            $94,822

            $90,814


     4.6%

    U.S. Mean Bonus

            $48,184

               N/A

    U.S. Mean Total Compensation
          $143,006


 N/A

    U.S. Median Base Salary
           $77,000

           $90,000


  (22.2%)

    U.S. Median Bonus

           $16,500


 N/A

    U.S. Median Total Compensation           $93,500


 N/A

    U.S. High Base Salary

         $225,000

        $125,000


  104.0%

    U.S. Low Base Salary

           $33,000

          $38,500


   (14.3%)






MEAN

    MEDIAN
          HIGH

LOW


Capped

    Yes




30.0%

    No




70.0%

Table #65






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




92.0%

    Amount


             $4,690

     $3,300
         $10,000

$1,600

    No




  9.0%

Car allowance





    Yes




32.0%

    Amount


           $12,933

   $14,400
         $16,000

$8,400

    No




68.0%

Club dues or expense




    Yes




12.0%

    Amount



  N/A

    No




88.0%

Table #66






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




96.0%

    Amount


            $2,369

      $2,462
         $5,250                       $400

    No




  4.0%

Chief Financial Officer Data by Company Size

50 – 250 Agents

Table #67






MEAN

    MEDIAN
          HIGH

LOW

Years experience



  15.8

      14.5

           25.0
                6.0

Highest level of education

    High School



0.0%

    Some College



0.0%

    College Degree

             20.0%

    Masters Degree

             80.0%

    CPA




0.0%

Table # 68






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $66,546

     $71,138
         $80,000
            $40,000

Annual bonus & other compensation         $13,516

     $11,282
         $16,500
 
      $0

Capped

    Yes




20.0%

    No




80.0%

Table #69






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




66.7%

    Amount


             $7,590

      $7,590
          $7,800

$7,380

    No




33.3%

Car allowance

    Yes




16.7%

    Amount



 N/A

    No




83.3%

Club dues or expense

    Yes




16.7%

    Amount



 N/A

    No




83.3%

Table #70






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



  N/A

    No




    0.0%

Chief Financial Officer

251 – 500 Agents

Table #71






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  13.2

       10.5

            40.0

  2.0

Highest level of education

    High School



  0.0%

    Some College



  0.0%

    College Degree


  0.0%

    Masters Degree

             100.0%

    CPA




  0.0%

Table #72






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $73,089

     $72,500
      $107,000
            $48,000

Annual bonus & other compensation
$6,167

          $500
        $12,000

      $0

Capped

    Yes




  40.0%

    No




  60.0%

Table #73






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


              $2,968

      $3,300
         $3,408
              $2,195

    No




    0.0%

Car allowance




    Yes




  28.6%

    Amount



  N/A

    No




  71.4%

Club dues or expense

    Yes




    0.0%

    No




100.0%

Table #74






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




  85.7%

    Amount



  N/A

    No




  14.3%

Chief Financial Officer

501 – 1100 Agents

Table #75






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  19.6

       15.0

           45.0

  6.0

Highest level of education

    High School



0.0%

    Some College



0.0%

    College Degree


0.0%

    Masters Degree

           100.0%

    CPA




0.0%

Table # 76






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $85,236
                   $89,000
       $125,000
            $42,000

Annual bonus & other compensation            $19,386

     $23,850
         $40,000
              $6,000

Capped

    Yes




33.3%

    No




66.7%

Table #77






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


              $3,502

     $3,000
         $7,560

$1,600

    No




    0.0%

Car allowance



  

    Yes




  14.3%

    Amount



   N/A

    No




  85.7%

Club dues or expense

    Yes




    0.0%

    No




100.0%

Table #78






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount


              $2,133

         N/A 
            N/A

  N/A

    No




    0.0%

Chief Financial Officer

1101+ Agents

Table #79






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  19.2

         20.0
           25.0                           13.0

Highest level of education

    High School



  0.0%

    Some College



  0.0%

    College Degree

               75.0%
    

    Masters Degree


25.0%

    CPA




40.0%

Table #80






MEAN

    MEDIAN
          HIGH

LOW


Annual base


            $172,600

   $200,000
       $255,000
            $33,000

Annual bonus & other compensation           $152,717

     $65,000
       $440,000
            $40,000

Capped

    Yes




25.0%

    No




75.0%

Table #81






MEAN

    MEDIAN
          HIGH

LOW


Health insurance


    Yes




100.0%

    Amount



   N/A

    No




    0.0%

Car allowance





    Yes




  80.0%

    Amount



   N/A

    No




  20.0%

Club dues or expense

    Yes




  40.0%

    Amount



   N/A

    No




  60.0%

Table #82






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



   N/A

    No




    0.0%

V.  CHIEF TECHNOLOGY OFFICER:

The person responsible for the technology operations including hardware procurement, software purchases, creation of software programs and implementation and servicing.  Various titles reported for this position include:  IT Director, CTO, Technology Manager, Director of IT, Technology Director, IT Manager, Application Specialist, CIO, Director of Information Systems, Logistics Manager, Director of Communication Services, Vice President of Information Services.

Table # 83






MEAN

    MEDIAN
          HIGH

LOW


Years experience



   8.5

       7.0

           20.0

  1.0

Highest level of education

    High School



13.5%

    Some College



  6.7%

    College Degree


93.3%

    Masters Degree


  0.0%

Table 83-A

Comparison Chief Technology

    Officer 2002 v. 2001

2002


2001


% Change

    U.S. Mean Base Salary

            $92,088

           $68,994


     33.5%

    U.S. Mean Bonus

            $12,200

               N/A

    U.S. Mean Total Compensation             $104,288


N/A

    U.S. Median Base Salary
            $75,250

          $66,000


     14.0%

    U.S. Median Bonus

                     $0


N/A

    U.S. Median Total Compensation            $75,250


N/A

    U.S. High Base Salary

          $235,000

        $125,000


     88.0%

    U.S. Low Base Salary

            $28,500

          $35,000


   (18.6%)

Table #84






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




90.0%

    Amount


             $3,043

   $2,358

         $8,000

$1,500

    No




10.0%

Car allowance





    Yes




25.0%

    Amount



 N/A

    No




75.0%

Club dues or expense




    Yes




  5.0%

    Amount



   N/A

    No




95.0%

Table #85






MEAN

    MEDIAN
          HIGH

LOW


Retirement

   Yes




90.0%

    Amount


             $1,125

      $1,125
         $2,000

$250

    No




10.0%
Chief Technology Officer Data by Company Size

50 – 250 Agents

Table #86






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  10.0

        7.0

           20.0

  5.0

Highest level of education



    High School



20.0%

    Some College



  0.0%

    College Degree


80.0%

    Masters Degree


  0.0%

Table #87






MEAN

    MEDIAN
          HIGH

LOW


Annual base


              $53,300

      $48,000
         $88,000
             $33,000

Annual bonus & other compensation             $35,000


$0
         $35,000

        $0

Capped

    Yes




  N/A

    No




  N/A

Table #88






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


              $2,197

    $2,193
         $2,900
             $1,500

    No




    0.0%

Car allowance



  

    Yes




  40.0%

    Amount


             $9,000

    $4,500
         $6,000
             $3,000

    No




  60.0%

Club dues or expense

    Yes




  20.0%

    Amount



   N/A

    No




  80.0%

Table # 89






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



$688

      $688

         $1,125

$250

    No




    0.0%

Chief Technology Director

251 – 500 Agents

Table #90






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  N/A

Highest level of education

    High School



50.0%

    Some College



  0.0%

    College Degree


50.0%

    Masters Degree


  0.0%

Table #91






MEAN

    MEDIAN
          HIGH

LOW


Annual base



$83,363

     $85,750
        $106,352
            $55,600

Annual bonus & other compensation
$55,000

              $0                     $55,000

      $0

Capped

    Yes




    0.0%

    No




100.0%

Table #92






MEAN

    MEDIAN
          HIGH

LOW


Health insurance




    Yes




100.0%

    Amount



  N/A

    No




   0.0%

Car allowance



  

    Yes




  25.0%

    Amount



  N/A

    No




  75.0%

Club dues or expense




    Yes




    0.0%

    Amount



   N/A

    No




100.0%

Table #93






MEAN

    MEDIAN
          HIGH

LOW


Retirement

   Yes




100.0%

    Amount



  N/A

   No




    0.0%

Chief Technology Director

501 – 1100 Agents

Table #94






MEAN

    MEDIAN
          HIGH

LOW


Years experience



   11.0

        11.0
            20.0
  
  2.0 

Highest level of education

    High School



  0.0%

    Some College



25.0%

    College Degree


50.0%

    Masters Degree


25.0%

Table #95






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $71,967

     $55,900
        $160,000
            $28,000

Annual bonus & other compensation
$4,500

              $0
            $6,000

      $0

Capped

    Yes




50.0%

    No




50.0%

Table #96






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




83.3%

    Amount


            $2,863

      $2,676
         $4,500

$1.600

    No




16.7%

Car allowance





    Yes




16.7%


    Amount



 N/A

    No




83.3%

Club dues or expense

    Yes




  0.0%

    Amount



 N/A

    No



             100.0%

Table #97






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




83.3%

    Amount



 N/A

    No




16.7%

Chief Technology Officer

1101+ Agents

Table #98






MEAN

    MEDIAN
          HIGH

LOW


Years experience



    6.6

          2.0
           15.0
                 1.0

Highest level of education

    High School



    0.0%

    Some College



    0.0%

    College Degree


100.0%

    Masters Degree


    0.0%

Table #99






MEAN

    MEDIAN
          HIGH

LOW


Annual base


            $162,000

    $160,000
        $235,000
            $120,000

Annual bonus & other compensation
$36,250

      $25,000
          $50,000

        $0

Capped

    Yes




  80.0%

    No




  20.0%

Table #100






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




80.0%

    Amount



 N/A

    No




20.0%

Car allowance





    Yes




20.0%

    Amount



 N/A

    No




80.0%

Club dues or expense

    Yes




  0.0%

    Amount



 N/A

    No



            100.0%

Table #101






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




80.0%

    Amount



 N/A

    No




20.0%

VI. MARKETING DIRECTOR

The person responsible for the overall implementation and creation of the advertising and marketing programs of the company regardless of title.  Various titles reported for this position include:  VP Marketing and Advertising, Director of Marketing, Marketing Director, Sr. Account Executive, VP Marketing, Marketing Manager, Sr. VP of Marketing.

Table #102






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  11.6

        10.0
            30.0
                1.0

Highest level of Education


    High School



  5.9%

    Some College



17.6%

    College Degree


64.7%

    Masters Degree


11.8%

Table #102-A

Comparison of Marketing

    Director 2002 v. 2001

2002


2001


% Change

    U.S. Mean Base Salary

             $73,858

            $54,378


   35.8%

    U.S. Mean Bonus

             $13,215

                N/A

    U.S. Mean Total Compensation
             $87,073


  N/A

    U.S. Median Base Salary
            $58,325

           $50,000


   16.7%

    U.S. Median Bonus

              $5,500


  N/A

    U.S. Median Total Compensation            $63,825


  N/A

    U.S. High Base Salary

          $200,000

        $100,000


  100.0%

    U.S. Low Base Salary

            $34,540

          $27,500


    25.6%






MEAN

    MEDIAN
          HIGH

LOW


Capped

    Yes




42.9%

    No




57.1%

Table #103






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




90.9%

    Amount


            $3,575

     $3,000
         $8,000
              $2,088

    No




  9.1%

Car allowance

    Yes




18.2%

    Amount


                N/A

    No




81.8%

Club dues or expense

    Yes




  4.5%

    Amount



  N/A

    No




95.5%

Table #104






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




90.9%

    Amount


            $2,296

    $1,530
         $5,250

$800

    No




  9.1%

Marketing Director by Company Size

50 – 250 Agents

Table #105






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  11.0

        10.0
            20.0

  3.0

Highest level of education

    High School



  0.0%


    Some College



33.3%

    College Degree


66.7%

    Masters Degree


  0.0%

Table #106






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $41,513

     $35,000
        $55,000                    $34,540

Annual bonus & other compensation
$8,415

       $4,230
        $12,600

       $0

Capped

    Yes




50.0%

    No




50.0%

Table #107






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


             $2,950

      $2,950
         $3,000

$2,900

    No




    0.0%

Car allowance

    Yes




    0.0%

    Amount



   N/A

    No




100.0%

Club dues or expense

   Yes




    0.0%

    Amount



   N/A

    No




100.0%

Table #108






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



  N/A

    No




    0.0%

Marketing Director

251 – 500 Agents

Table # 109






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  10.0

       8.0
                          26.0

  2.0

Highest level of education

    High School



33.3%

    Some College



  0.0%

    College Degree


66.7%

    Masters Degree


  0.0%

Table #110






MEAN

    MEDIAN
          HIGH

LOW


Annual base


           $56,229

   $50,240
        $86,894
            $40,000

Annual bonus & other compensation            $1,625

            $0
          $2,250

       $0

Capped

    Yes




25.0%

    No




75.0%

Table #111






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


             $2,700

     $2,604
          $3,300
             $2,195

    No




    0.0%

Car allowance



  

    Yes




  16.7%

    Amount



  N/A

    No




  83.3%

Club dues or expense

    Yes




    0.0%

    Amount



  N/A

    No




100.0%

Table #112






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




83.3%

    Amount



  N/A

    No




16.7%

Marketing Director

501 – 1100 Agents

Table #113






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  11.4

       12.0

            14.0

 9.0

Highest level of education

    High School



  0.0%

    Some College



20.0%

    College Degree


80.0%

    Masters Degree


  0.0%

Table #114






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $56,156

     $56,650
        $80,000
             $37,440

Annual bonus & other compensation
$5,667

       $6,000
          $6,000

 $5,000

Capped

    Yes




33.3%

    No




66.7%

Table #115






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




85.7%

    Amount


             $3,213

    $3,132
           $4,500
             $2,088

    No




14.3%

Car allowance




    Yes




14.3%

    Amount



  N/A

    No




85.7%

Club dues or expense

    Yes




  0.0%

    Amount



  N/A

    No



            100.0%

Table #116






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



$1,110

    No




    0.0%

Marketing Director

1101+ Agents

Table #117






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  13.5

        13.5
           30.0
                1.0

Highest level of education

    High School



  0.0%

    Some College



16.7%

    College Degree


50.0%

    Masters Degree


33.3%

Table #118






MEAN

    MEDIAN
          HIGH

LOW


Annual base


            $128,314

   $135,000
        $200,000
             $64,882

Annual bonus & other compensation
$24,300

     $20,000
          $50,000
               $6,500

Capped

    Yes




60.0%

    No




40.0%

Table #119






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




83.3%

    Amount


            $6,238

    No




16.7%

Car allowance

    Yes




33.3%

    Amount



 N/A

    No




66.7%

Club dues of expense

    Yes




16.7%

    Amount



 N/A

    No




83.3%

Table #120






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




83.3%

    Amount



 N/A

    No




16.7%

VII. RELOCATION DIRECTOR

Possibly a VP or other title, but the full time person responsible for the overall operation of a separate relocation department which may include corporate calling/development, separate referral company, third party company homes, REO, or the like.  Titles for the position varied but included:  VP Business Development, Relocation Director, Director of Relocation and Business Development, Director  of Relocation Services, VP or Relocation and Referrals, Manager of Relocation Services, VP Relocation, Director of Real Estate Services, VP Corporate Services & Sr. VP/Business Development and Relocation.

Table #121






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  11.7

          10.0
            32.0

  2.0

Highest level of education

    High School



  7.7%

    Some College



23.1%

    College Degree


61.5%

    Masters Degree


  7.7%

Table #121-A

Comparison of Relocation

    Director 2002 v. 2001

2002


2001


% Change

    U.S. Mean Base Salary

            $70,171

             $54,583


    28.5%

    U.S. Mean Bonus

            $36,877


  N/A


    U.S. Mean Total Compensation
          $107,028


  N/A

    U.S. Median Base Salary
            $55,000

             $50,200


      9.6%

    U.S. Median Bonus

           $15, 063


  N/A

    U.S. Median Total Compensation           $70,063


  N/A

    U.S. High Base Salary
                        $210,000

          $125,000


    68.0%

    U.S. Low Base Salary

                     $0

              $9,300






MEAN

    MEDIAN
          HIGH

LOW


Capped

    Yes




21.7%

    No




78.3%
Table #122






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




92.0%

    Amount


            $3,346

      $3,000
         $9,000

$1,500

    No




  8.0%

Car allowance



    Yes




20.0%

    Amount



 N/A

    No




80.0%

Club dues or expense

    Yes




  4.0%

    Amount



 N/A

    No




96.0%

Table #123






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




92.0%

    Amount


             $2,172

     $1,519
          $5,250
            
$400

    No




  8.0%

Relocation Director by Company Size

50 – 250 Agents

Table #124






MEAN

    MEDIAN
          HIGH

LOW


Years experience



   9.0

       7.0

           18.0

  2.0

Highest level of education


    High School



33.3%

    Some College


 
33.3%

    College Degree


  0.0%

    Masters Degree


33.3%

Table #125






MEAN

    MEDIAN
          HIGH

LOW


Annual base


            $35,833

    $29,000
        $55,000

$24,000

Annual bonus & other compensation           $12,665

      $8,000
        $46,591

         $0

Capped

    Yes




  0.0%

    No



            100.0%

Table #126






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


               $2,549

     $2,824
         $3,000

$1,500

    No




    0.0%

Car allowance

    Yes




    0.0%

    Amount



   N/A

    No




100.0%

Club dues or expense



    Yes




    0.0%

    Amount



   N/A

    No




100.0%

Table #127






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount


              $1,319

    No




    0.0%

Director of Relocation

251 – 500 Agents

Table #128






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  11.6

        10.0
           20.0

 4.0

Highest level of education

    High School



  0.0%

    Some College



50.0%

    College Degree


50.0%

    Masters Degree


  0.0%

Table #129






MEAN

    MEDIAN
          HIGH

LOW


Annual base


              $66,017

    $51,750
       $125,000
                  $0

Annual bonus & other compensation             $48,820                    $12,641 
       $140,000

    $0

Capped

    Yes




16.7%

    No




83.3%

Table #130






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


              $2,968

      $3,300
         $3,408
              $2,195

    No




    0.0%

Car allowance

    Yes




  33.3%

    Amount



   N/A

    No




  66.7%

Club dues or expense

    Yes




    0.0%

    Amount



   N/A

    No




100.0%

 Table #131






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




83.3%

    Amount



 N/A

    No




16.7%

Director of Relocation

501 – 1100 Agents

Table #132






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  13.8

        15.0
           22.0

 3.0

Highest level of education

    High School



  0.0%

    Some College



25.0%

    College Degree


75.0%

    Masters Degree


  0.0%

Table #133






MEAN

    MEDIAN
          HIGH

LOW


Annual base


              $52,829

     $50,400                    $75,000
            $35,000

Annual bonus & other compensation             $32,433

     $33,500
         $54,000
            $10,000

Capped

    Yes




28.6%

    No




71.4%

Table #134






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




85.7%

    Amount


           $3,213

       $3,132
         $4,500                       $2,088

    No




14.3%

Car allowance

    Yes




14.3%

    Amount



  N/A

    No




85.7%

Club dues or expense

   Yes




14.3%

    Amount



  N/A

    No




85.7%

Table #135






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



  N/A

    No



 
    0.0%

Director of Relocation

1101+ Agents

Table #136






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  13.4

        10.0
           32.0

  5.0

Highest level of education

    High School



    0.0%

    Some College



    0.0%

    College Degree


100.0%

    Masters Degree


    0.0%

Table #137






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $137,292

     $145,625                 $210,000
              $70,000

Annual bonus & other compensation
$55,533

       $50,000
        $140,165                    $10,000

Capped

    Yes




40.0%

    No




60.0%

Table #138






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




83.3%

    Amount



  N/A

    No




16.7%

Car allowance



    Yes




33.3%

    Amount



  N/A

    No




66.7%

Club dues or expense

    Yes




  0.0%

    Amount



  N/A

    No



            100.0%

Table #139






MEAN

    MEDIAN
          HIGH

LOW


Retirement

   Yes




83.3%

    Amount



  N/A

    No




16.7%

VIII. DIRECTOR OF TRAINAING/EDUCATION

The full-time position responsible for training of new agents or implementing programs to educate experienced agents.  May or may not actually conduct the training.  Various titles for the position include:  Manager of Career Development, NATO/AOL (New Agent Training Office/Area Office Leader) Director of Career Development, Director of Education/Recruiting, Training Director, Training Coordinator, Director of (Company Name) University, Director of Training, VP of Training & Career Development, Director of R.E. School, Director of Professional Development.

Table #140






MEAN

    MEDIAN
          HIGH

LOW


Year experience



  12.0

        12.0
           26.0

  2.0

Highest level of education

    High School



  9.1%

    Some College



  9.1%

    College Degree


63.6%

    Masters Degree


18.2%

Table 140-A

Comparison of Director of Training/

    Education 2002 v. 2001

2002


2001


% Change

    U.S. Mean Base Salary

           $65,341

           $54,461


    20.0%

    U.S. Mean Bonus

           $16,126


 N/A

    U.S. Mean Total Compensation
           $81,467


 N/A

    U.S. Median Base Salary
          $63,056

          $52,500


   20.1%

    U.S. Median Bonus

            $8,050


 N/A

    U.S. Median Total Compensation          $71,106


 N/A

    U.S. High Base Salary

        $130,000

        $115,000


   13.0%

    U.S. Low Base Salary

          $24,000

          $29,000


  (17.2%)






MEAN

    MEDIAN
          HIGH

LOW


Capped

   Yes




20.0%

    No




80.0%

Table #141






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




90.0%

    Amount


            $4,284

     $3,264
        $10,236

$2,088

    No




10.0%

Car allowance

    Yes




20.0%

    Amount



 N/A

    No




80.0%

Club dues or expense

    Yes




  0.0%

    Amount



  N/A

    No



            100.0%

Table #142






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




75.0%

    Amount


            $2,890


    No




25.0%

Director of Training & Education

50 – 250 Agents

Table #143






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  13.5

       13.5

           15.0
               12.0

Highest level of education

    High School



  N/A

    Some College



  N/A

    College Degree


  N/A

    Masters Degree


  N/A

Table #144






MEAN

    MEDIAN
          HIGH

LOW


Annual base


            $40,500

   $40,500
        $45,000
            $36,000

Annual bonus & compensation
            $16,831

   $16,831                     $18,661
            $15,000

Capped

    Yes




    0.0%

    No




100.0%

Table #145






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




  50.0%

    Amount



   N/A

    No




  50.0%

Car allowance


    Yes




    0.0%

    Amount



    N/A

    No




100.0%

Club dues or expense

    Yes




    0.0%

    Amount



    N/A

    No




100.0%

Table #146






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




    0.0%

    Amount



    N/A

    No




100.0%

Director of Training & Education

251 – 500 Agents

Table #147






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  13.9

         15.0
           26.0

   3.0

Highest level of education

    High School



    0.0%

    Some College



    0.0%

    College Degree


100.0%

    Masters Degree


    0.0%

Table #148






MEAN

    MEDIAN
          HIGH

LOW


Annual base


              $51,833                     $46,000                   $100,000
             $24,000

Annual bonus & other compensation             $23,142
                     $1,438                     $39,551 

        $0

Capped

    Yes




    0.0%

    No




100.0%

Table #149






MEAN

    MEDIAN
          HIGH

LOW


Health insurance


    Yes




83.3%

    Amount


             $5,244

      $3,300
        $10,236

$2,195

    No




16.7%

Car allowance

   Yes




33.3%

    Amount



 N/A

    No




67.7%

Club dues or expense

    Yes




  0.0%

    Amount



 N/A

    No



           100.0%

Table #150






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




66.7%

    Amount



 N/A

    No




33.3%

Director of Training & Education

501 – 1100 Agents

Table #151






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  12.0

        12.0
           15.0
                 9.0

Highest level of education

    High School



  0.0%

    Some College



33.3%

    College Degree


66.7%

    Masters Degree


  0.0%

Table #152






MEAN

    MEDIAN
          HIGH

LOW


Annual base


             $61,450

     $61,850                   $77,500

$48,000

Annual bonus & other compensation            $17,600
                   $13,200                   $30,000

  $9,600

Capped

    Yes




33.3%

    No




66.7%

Table #153






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount 


             $3,113

      $3,132
          $4,100

$2,088

    No




    0.0%

Car allowance

   Yes




    0.0%

    Amount



   N/A

    No




100.0%

Club dues or expense

    Yes




    0.0%

    Amount



   N/A

    No




100.0%

Table #154






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




100.0%

    Amount



  N/A

    No




    0.0%

Director of Training & Education

1101+ Agents

Table #155






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  10.0

        10.0
           19.0
                2.0

Highest level of education

    High School



20.0%

    Some College



  0.0%

    College Degree


40.0%

    Masters Degree


40.0%

Table #156






MEAN

    MEDIAN
          HIGH

LOW


Annual base


              $91,019                     $85,000
       $130,000                    $66,112

Annual bonus & other compensation
  $7,167                      $5,000
         $10,000 

        $0

Capped

    Yes




50.0%

    No




50.0%

Table #157






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


             $5,188

    No




    0.0%

Car allowance


    Yes




  33.3%

    Amount



  N/A

    No




  66.7%

Club dues or expense

    Yes




    0.0%

    Amount



  N/A

    No




100.0%

Table #158






MEAN

    MEDIAN
          HIGH

LOW


Retirement

    Yes




83.3%

    Amount



 N/A

    No




16.7%

IX. Director of Recruiting

A new question in this year’s survey to find out more about the full-time position responsible for selection, recruitment and assistance in recruiting new and/or experienced agents to the business.  There is therefore no comparative data to prior surveys.  This position did not exist in any company with less than 250 agents.  Other titles given the position include:  Director of Career Development, Director of Development, Career Counseling Manager.

Table # 159






MEAN

    MEDIAN
          HIGH

LOW


Years experience



  5.8

        3.0

           11.0
                 2.0

Table # 159-A






MEAN

    MEDIAN
          HIGH

LOW


Annual base


            $55,714

  $50,000
        $80,000
             $36,000

Annual bonus & other compensation           $19,401

  $10,500
        $52,500

        $0

Capped

    Yes




20.0%

    No




80.0%

Table #160






MEAN

    MEDIAN
          HIGH

LOW


Health insurance

    Yes




100.0%

    Amount


             $2,595                          $2,514
         $3,264
              $2,088

    No




    0.0%

Car allowance

    Yes




  14.3%

    Amount



  N/A

    No




85.7%

Club dues or expense

    Yes




    0.0%

    Amount



   N/A

    No




100.0%

Table #161






MEAN

    MEDIAN
          HIGH

LOW


Retirement

   Yes




85.7%

    Amount



  N/A

    No




14.3%

Appendix A

Calculating Branch Manager Annual Bonus

These are certain methods by which companies calculated their annual bonus for branch managers.  They do not include all respondents because some respondents did not answer the question.

1)    % of company $

2)    Based on $1000 per agent recruited

3)    Based on profit before taxes and number of profitable agents in branch.

4)    Bonus of $100/mo./net increase in agents

5)    Overrides (% of Company $ against base)  Quarterly incentive for affiliated services  (based on capture rates) and year-end profit incentive (based on net income)

6)     15% of profits with the guarantee above    

7)     % of income before bonuses & taxes

8)     4% of Company $    

9)     Targets - Co. $, recruiting, ancillary    

10)   10% of Company $ + 4% net income

11)   4% of adjusted company $ for that office   

12)   10% of adjusted company $ for that office    

13)   10% of adjusted company $ for that office set at $40000

14)   Profit, expense mgmt & rev. + ancillary advice formula

15)   Net income after overhead allocation = 15% < $50K; 20% - $50K to $100K; 25% >   $100K   

16)   Net income after overhead allocation X 10%  

17)   Net income after overhead allocation = 15% < $100K; 20% - $100K to $200K; 25% > $200K

18)   Monthly co. $ bonus    

19)   Monthly company $ bonus + year end profit %   

20)   Per person recruiting bonus    

21)   Year-end profit %

22)   3% of 1st 250000 ACD + 6%>$250000   

23)   10% of branch profits, including G&A & monthly bonus $100 for each 

agent who has at least 1 sale that month($1500 - $2000 mo.)

24)   Combination of % NOI & goals completed

25)   7% override on office closed company dollar

26)   Recruiting, Mortgage, Profit

27)   Recruiting Bonus  

28)   % of office profit

29)   (20% of 1st $200,000 net office profit, 25% of next $100,000, 30% 

of next $200,000, 35% of net office profits over $500,000)    

30)   2.25% of company $ produced by office   

31)   4% of gross commissions (after production & 100% agents have been deducted)  

32)   20% of all net office profits  

33)   15% of all net office profits  

34)   20% of 1st $200,000 net office profit, 25% of next $100,000, 35% of net office profits over $30000

35)   % of office dollar less targeted expense level and recruiting

36)   % of office dollar less targeted expense level and recruiting

37)   Base + commission  

38)   % of bottom line profits

39)   Company $, less expenses, before G & A Allocation

40)   25% of Company $ Above Goal

41)   Profit, expense mgmt & rev. + ancillary advice formula

42)   Based on Co $ over goal & capture ratio on ancillary services

43)   10% of branch profit after 20% return on company $

44)   15% of office profit    

45)   13% of office profit

46)   Recruiting, Mortgage, Profit

47) Profit, expense mgmt & rev. + ancillary advice formula

Appendix  B
Determining Recruiting Bonus For Branch Managers

These are certain methods by which companies calculated their recruiting bonus for branch managers.  They do not include all respondents because some respondents did not answer the question.

1)  500/new agent, 1000 mid, 1500 upper, 2000 top

2)  $1000 per agent

3)  $ volume of agents recruited (on annual basis)

4)  Bonus of $100/mo./net increase in agents

5)  Higher override % of Company $ for new agents

6)  Income reflects recruiting

7)  Target

8)  How is it determined

9)  Flat amount per person

10)  8% of profit if recruiting goal is achieved

11)  # of recruits and their production

12)  $1000 Recruiting Bonus 

13)  Can be based on % or $ of verifiable 

14)  Recruit = more rev. & profits. Goals set for office.  Avoids body count.  Quality more important than quantity.

15)  Based on goal for actual #

16)  Manager paid recruiting bonus @ either 3.5% or 7%

of net office $ for a 2 year period

17)  28% of company $ on 1st 4 units
Appendix  C
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To:

President/Chief Executive Officers Only

(Confidential)

Date:

__________________________________

We realize that others in your company (such as the CFO) may complete the attached survey, but please take a minute to personally respond to the following and return same by separate mail.

1.
What has been the most compelling or recurring issue in the year 2001?  Please discuss issue, whether it has been compelling, recurring, or both, and how you handled the issue.

(Optional) Name:__________________________ Company:_____________________________

Return by separate e-mail, fax or mail to:  (deadline to submit is Friday, June 14, 2002)

David B. Colmar

Colmar & Associates, Inc.

P.O. Box #2234

Rancho Santa Fe, Ca.  92067

Phone 858-759-2443     Fax 858-759-0607     E-mail:  dcolmar@colmarassociates.com
2002 Management Compensation Study

CONFIDENTIAL

Introduction

The attached study is being completed under strict confidence by Murray Consulting representing the Vision Group and Colmar Associates representing The Multi-Office Brokers. No identification of company names or names of individuals will be made. Complete results will be forwarded to the participants. 

Information is asked about participating companies in order to determine if size, geographical location or other factors have any determinable relationship to the outcome.

Definitions

Gross Commission Income: All income derived from commissions, referrals and other brokerage operations.

Company Dollar: Gross Commission Income less payments to others including commission expense, royalties and referral fees.

Net Branch Income: Company Dollar less all direct branch office operating expenses including Manager’s compensation but before taxes and General & Administrative (allocation) expense.

Units or Sides: A listing sold and closed or a buyer controlled sale and closing.

Regional Manager, General Manager, V.P., C.O.O.: Regardless of title the person responsible for the overall sales and day to day functions of the company. In larger companies the person responsible for a large group of branch offices, probably 10-20.

Chief Financial Officer: The person responsible for the overall financial and accounting function of the company regardless of title.

Chief Technology Officer / Information officer: Person responsible for the technology operations including hardware procurement, software purchases, creation of software programs and implementation and servicing.

Marketing Director: The person responsible for the overall implementation and creation of the company advertising and marketing programs regardless of title.

Relocation Director: Possibly a VP or other title but the full-time person responsible for the overall operation of a separate relocation department which may include corporate calling/development, separate referral company, third party company homes, or the like.


Director of Training / Education: That full-time position responsible for the training of new agents or implementing programs to educate experienced agents. May or may not actually conduct the training.

Director of Recruiting: Full-Time position responsible for selection, recruitment and assistance in recruiting new and/or experienced agents to the business.
CONFIDENTIAL SURVEY

I. Person responsible for completing this survey:____________________________

Phone: (    )___________________
Fax: (    )____________________________

E-mail:____________________________________________________________

II.         All Questions/Responses for Real Estate Brokerage only.

Company Name:___________________________________State_____________

· # of Branch Sales Offices: _______________

· # of Agents: _______________

· # of Closed Sides for 2001: _______________

· 2001 Annual Gross Commission Income: $_______________

III.        Please respond to the following positions within your company only if they exist:

1. General Manager:  (if applicable)

A) Actual Title:_______________________________ Years Exp._____

B) Highest Level of Education:________________________________________

C) Annual Base Salary: $_______________

D) Annual Bonus & other Comp. $____________ Capped? Y____ N____

E) Benefits & Perks:

1. Normal health insurance, general reimb.?  Y____ N____ Amount $_____

2. Car or allowance provided?  Y____ N____ Amount $______

3. Country club, health club or similar?  Y____ N____ Amount $______

4. Retirement Benefits? Y____ N____
Amount $______

Please identify:  (401k, etc.) ______________________________


      5.   Other perks or benefits: __________________________________

6. Other comments:_____________________________________________

             2.  Regional Manager:  (if applicable)

A) Actual Title:________________________________ Years Exp._____

B) Highest Level of Education:________________________________________

C) Annual Base Salary: $_______________

D) Annual Bonus & other Comp. $___________  Capped? Y____ N____

E) Benefits & Perks:

1. Normal health insurance, general reimb.?  Y____ N____ Amount $_____

2. Car or allowance provided? Y____ N____ Amount $______

3. Country club, health club or similar?  Y____ N____
 Amount $______

4. Retirement Benefits? Y____ N____ Amount $______

Please identify (401k, etc.):_____________________________________

5. Other perks or benefits:_________________________________________

6. Other comments:_____________________________________________

3:          Chief Financial Officer:  (if applicable)

A) Actual Title:_______________________________ Years Exp.______

B) Highest Level of Education:________________________________________

C) Annual Base Salary: $_______________

D) Annual bonus & other Comp. $_______________ Capped? Y____ N____

E) Benefits & Perks:

1. Normal health insurance, general reimb?  Y____ N____ Amount $______

2. Car or allowance provided? Y____ N____ Amount $______

3. Country club, health club or similar?  Y____ N____ Amount $______

4. Retirement Benefits?  Y____ N____ Amount $______

Please identify (401k, etc.):_____________________________________

5. Other perks or benefits:_________________________________________

6. Other comments:_____________________________________________

4.
Chief Technology Officer:  (if applicable)

A)  Actual Title:_______________________________ Years Exp.______

B)  Highest Level of    Education:______________________________________


C)  Annual Base Salary: $_______________


D)  Annual Bonus & other Comp. $____________ Capped Y____ N____


E)  Benefits & Perks:

1. Normal health insurance, general reimb.?  Y____ N____ Amount $_____

2. Car or allowance provided? Y____ N____ Amount $______

3. Country club, health club or similar?  Y____ N____ Amount $______

4. Retirement Benefits? Y____ N____ Amount $______

Please identify (401k, etc.):_____________________________________

5. Other perks or benefits:________________________________________

6. Other comments:____________________________________________

5.
Director of Marketing:  (if applicable)

A) Actual Title:_______________________________ Years Exp.______

B) Highest Level of Education:________________________________________

C) Annual Base Salary:  $_______________

D) Annual Bonus & other Comp. $____________ Capped Y____ N____

E) Benefits & Perks:

1. Normal health insurance, general reimb.?  Y____ N____ Amount $_____

2. Car or allowance provided? Y____ N____ Amount $______

3. Country club, health club or similar?  Y____ N____ Amount $______

4. Retirement Benefits? Y____ N____ Amount $______

5. Other perks or benefits:_________________________________________

6. Other comments:_____________________________________________

6.
Director of Relocation:  (if applicable)

A) Actual Title:_______________________________ Years Exp.______

B) Highest Level of Education:________________________________________

C) Annual Base Salary:  $____________

D) Annual Bonus & other Comp. $_____________Capped Y____ N____

E) Benefits & Perks:

1. Normal health insurance, general reimb.?  Y____ N____ Amount $_____

2. Car or allowance provided? Y____ N____ Amount $______

3. Country club, health club or similar?  Y____ N____ Amount $______

4. Retirement Benefits? Y____ N____ Amount $______

Please identify (401k, etc.):_____________________________________

5. Other perks or benefits:________________________________________

6. Other comments:_____________________________________________

7.
Director of Training & Education:  (if applicable)

A) Actual Title:_______________________________ Years Exp.______

B) Highest Level of Education:________________________________________

C) Annual Base Salary: $_______________

D) Annual Bonus & other Comp. $_____________Capped Y____ N____

E) Benefits & Perks:

1. Normal health insurance, general reimb.? Y____ N____ Amount $______

2. Car or allowance provided Y____ N____ Amount $______

3. Country club, health club or similar?  Y____ N____ Amount $______

4. Retirement Benefits? Y____ N____ Amount $______

Please identify (401k, etc.):_____________________________________

5. Other perks or benefits:________________________________________

6. Other comments:_____________________________________________

8.  
Director of Recruiting:

A)  Actual Title:_______________________________ Years Exp.______

B) Annual Base Salary: $_______________

C) Annual Bonus & other Comp. $____________ Capped Y____ N____

D) Benefits & Perks:

1.   Normal health insurance, general reimb.? Y____ N____ Amount $______

2.   Car or allowance provided Y____ N____ Amount $______

3.
Country club, health club or similar?  Y____ N____ Amount $______

4.   Retirement Benefits? Y____ N____ Amount $______

Please identify (401k, etc.):_______________________________

5. Other perks or benefits:________________________________________

6. Other comments:_____________________________________________

Please complete for each managers position.  If all are compensated the same please indicate as such, and list the number of managers included.  Copy as many as you need to complete.

9.
Branch Office Manager:  Branch Name or #________________________

A) # Agents____________   Years Exp._____  

B) Years in this brokerage _________

C) Highest Level of Education:_____________________________________

D) Office Annual Gross Commission income: $_______________

E) Manager is an employee _____, Independent Contractor _____

F) Annual Base Salary: $_______________

If no base, how is annual compensation calculated?____________________________________________________________________________________

G) Other Annual Bonus or Comp: $_______________

How is this calculated? ___________________________________________

_______________________________________________________________

H) Total annual compensation: $_______________

What % is total comp. of Office Company Dollar? _____%

I) Standard & customary benefit package provided? Y____ N____ 

Amount $______

J) Other perks or benefits?_________________________ Amount $__________

K) Manager may ____ may not ____ list/sell in addition.

L) Is capture rate on ancillary services (mortgage, title, etc.) 

included in bonus? Y____ N____ How much of bonus is covered? ______%

M) Is recruiting success included in bonus? Y____ N____  If so, how is it

determined?________________________________________________________________________________________________________




10.       Branch Office Manager:  Branch Name or # _______________________

A) # Agents__________ Years Exp._____  

B) Years in this brokerage ________

C) Highest Level of Education:_____________________________________

D) Office Annual Gross Commission Income: $_______________

E) Manager is an employee ____, Independent Contractor____

F) Annual Base Salary: $_______________

If no base, how is annual comp. calculated?___________________________________________________________________________________

G) Other Annual Bonus or Comp: $_______________

How is this calculated?______________________________________

      _________________________________________________

H) Total annual compensation: $_______________

What % is total comp. of Office Company Dollar? ____%

I) Standard & customary benefit package provided? Y____ N____

J) Other perks or benefits?________________________ Amount  $_______

K) Manager may ____ May not____ list/sell in addition.

L) Is capture rate on ancillary services (mortgage, title, etc.)

included in bonus? Y____N____ How much of bonus is covered? ____%

M) Is recruiting success included in bonus? Y____N____ If so, how is it determined?__________________________________________ _____________________________________________________________________

(Copy this page for additional Branch Manager positions.)
Thank you for taking the time to complete this survey.  All information submitted will be held in strict confidence.  Final survey results will be shared with participants.  The deadline to submit a completed survey is Friday, June 14, 2002. 

Please return (via fax, e-mail or mail) to:

David B. Colmar

Colmar & Associates, Inc.

P.O. Box #2234

Rancho Santa Fe, Ca.,  92067

Phone  858-759-2443     Fax 858-759-0607     E-mail: dcolmar@colmarassociates.com
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� Company Dollar was defined in the survey as:  Gross Commission Income less payments to others including commission expense, royalties and referral fees.


� Total compensation reported for some companies in 2002 did not comprise a sum of base + bonus.
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